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Christ Church Day School  
School Board Minutes  

1114 9th Street, Coronado, CA 92118  
April 20, 2020  

A regular meeting of the CCDS School Board was held on Monday, April 20, 2020.  

Present Members: Paul Andrews, Bill Cook, Carla Fargo, Nancy Funk, Jamie Glorieux, Fabian Gomez 
Ibarra, Joanie Huck, Naureen Khan, Paul Laedlein, Michelle Malone-Chiles, Jeff Rotherham, Nick 
Sylvester, Scott Wertz  
Also in attendance: Kara Arnaudy, Sunny Irvine, Father Michael Tinnon  

Absent with notice: Cheryl Wilson  

A quorum was present.  

1. CALL TO ORDER/ OPENING PRAYER  
∙ Meeting called to order at 7:05 pm by President Rotherham.  
∙ Carla Fargo led an opening prayer.  

2. CONSENT AGENDA  
∙ Motion to accept Consent Agenda made by Carla Fargo. Seconded by Joanie Huck. Consent agenda 

approved.  

3. PRESIDENT’S REPORT, Jeff Rotherham  
∙ Scholarship Processing  

− The Financial Aid Committee completed their review of applications and have made 
recommendations. A $100,000 cap was observed. This is lower than last year’s cap. ‒ Action 
item: Bill Cook will present a summary of the process used to allocate aid at the Vestry   meeting 
on April 26th.  
‒ With the economic downturn due to COVID-19, some families are experiencing financial   strain 

that they did not have when financial aid applications were due. Discussion occurred   regarding 
2020-21 financial aid for families whose finances have changed and for families who   have been newly 
accepted to CCDS. Before making any decisions regarding new financial aid   needs, including some 
reimbursement requests for the end of this school year, the Board needs to   analyze its current financial 
status taking into account the PPP loan and other considerations,   and consider enrollment numbers for 
next year. Families seeking financial aid will be asked to fill   out an application but with the 
understanding that no funding may be available. ∙ Board Elections  
‒ A motion was made by Jeff Rotherham that the Christ Church Day School (CCDS) Board allow 
the current President to voluntarily vacate the position of President (Jeff), remain on the Board for 
the remainder of his current term (July 1, 2020) and that the Board concurrently elect Nicholas 
Sylvester as the new President to fill the vacancy in accordance with the CCDS Bylaws   (Art V Sec 
9). Voting occurred prior to the meeting via email. Motion passed.  
‒ A motion was made by Bill Cook and seconded by Jeff Rotherham to recommend Sue Steven to 
the Vestry for CCDS Board membership. Motion passed. Term to begin July 1, 2020. ‒ A motion 
was made by Scott Wertz and seconded by Jeff Rotherham to recommend Chris   Ellinger to the 
Vestry for CCDS Board membership. Motion passed. Term to begin July 1, 2020. ‒ A motion was 
made by Jeff Rotherham and seconded by Bill Cook to recommend Sunny Irvine to 
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 the Vestry for CCDS Board membership. Motion passed. Term to begin July 1, 2020. ‒ 
With Jamie Glorieux rotating off the Board in June, the Board is in need of a treasurer.   

4. HEAD OF SCHOOL REPORT, Nancy Funk  
∙ Report submitted via email with discussion at the meeting.  
‒ Enrollment has declined by four and is at 87.   
‒ Contracts for next year have been distributed and are due May 1st. It was suggested that HOS 
reach out to families after this date if they have not submitted contracts.  
− Some assessments for JK and SK were done before the closure. The admissions committee has 
decided to admit the remaining students on the list with an understanding that, in the fall, CCDS 
will check to make sure the student’s placement is the best fit.  
‒ A breakdown of the enrollment numbers for next year based on intent to return responses and new 
admissions was given. The total is 87.  
‒ A summary of distance learning was given. There have modifications in the plan to increase 
flexibility for families. The focus is on math, reading, and writing. Specialty teachers have created 
lessons as well. Community building is happening through Thursday chapel via Zoom and virtual 
bingo on Fridays. The teachers are working extremely hard to engage their students remotely.  − 
There was mention of possible computer needs for families with multiple children. A brief 
discussion regarding the reliability of some of the older school computers as well as tech support 
occurred.  

5. COMMITTEE REPORT  
∙ Finance Committee, Jamie Glorieux  
 ‒ Report submitted via email with discussion at the meeting.  
 ‒ Christ Church was approved for the CARES Act Relief program. The money from the PPP will be 
used as specified to meet forgiveness requirements.  
 − The budget is due by the end of April. Action item : Paul Laedlein will ask the Vestry to push that 
due date back to mid-May.  
 ‒ The contingency plan is based on enrollment. It was suggested to wait until after the May 1st

 

federal/state COVID-19 updates to any make adjustments.   
 ‒ Some families that have transferred to the public school have requested tuition reimbursements. A 
request for discounted tuition has also been received. Action plan: The Finance Committee will   meet 
in the next ten days to discuss these tuition refund requests.  

∙ Marketing Committee  
‒ Sunny Irvine volunteered to chair this committee.  
‒ The second parent survey will be conducted using Survey Monkey (the same as survey 1). 
Questions from the first survey will be asked again, in addition to a distance learning question. 
Carla Fargo will help create the survey. Action item: Survey #2 will be sent to families around 
May 4 th.  

∙ Development Committee, Nancy Funk  
‒ The Cyber Gala raised approximately $11,500. The event has tentatively been scheduled for 
Oct. 3, 2020. Due to uncertainty regarding when future gatherings will be advisable, it was 
recommended that CCDS ask to receive the deposit back from the Marriott. Action item: Nancy 
Funk will ask the Gala chairs to seek a deposit return from the Marriott.   



∙ Personnel Committee, Policy and Procedures, Joannie Huck  
‒ Report submitted via email with discussion at the meeting. 
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‒ Items that need attention include parent survey (see Marketing Committee), teacher/staff surveys, 
and possible revision of evaluation forms for teachers and HOS.  
‒ It was suggested that exit interviews be conducted with families that have left CCDS and Board 
members who have resigned.  
‒ Any rewrite of by-laws is tabled until the current pandemic situation settles.  

6. OLD BUSINESS  
‒ Nothing to report  

7. NEW BUSINESS  
∙ Meeting Schedule  
‒ The next meeting will be Monday, May 11th at 7pm.   

8. ADJOURNMENT  
∙ Thanks were expressed to Jeff Rotherham for his service to the Board.  
∙ The meeting adjourned at 8:50. 
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